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also discussed topics such as insuring SMEs,

The column, this time written by Daniel Stausberg,

cyber security, Fintech and similar developments

Managing Director of Atradius Reinsurance DAC,

and promoting the value of surety bonds, in

discusses what Dynamic Exposure Management

particular in relation to protecting public funds

is and why it is one of the topics financial

in large (infrastructure) projects. The outcome of

regulators are always very interested in. And last

the discussions will give further food for thought

but not least the contributions by the Committee

in the various member companies and will fuel

Chairs will give you an insight into the discussions

the efforts of ICISA to represent members in our

their respective committees are now involved in.

many contacts with supervisors and regulators.

I hope you will enjoy reading this edition of The

In the next edition of The ICISA Insider a more

ICISA Insider. I wish you pleasant reading!

detailed report will be published about our Autumn
Meetings 2016.

Robert Nijhout, Executive Director
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The ICISA Committee Chairs

Single Risk Committee – Martin Hochstrasser
‘Climbing the wall of worry’

This was the title on a set of slides I received from

Martin Hochstrasser

one of the leading banks. Often, the „research paper”

Chair Single Risk Committee

you get via such a channel is a simple sales pitch for

Company: XLCatlin

some kind of structured product the bank wants to
sell. This one was different, it had a surprising amount
of well researched contributions and the usually heavy

of the re/insurance industry. Headline risk associated

analytics part was well balanced with comments. What

to themes like “shadow banking” and “regulatory

struck me, and there I think we can make the link to

arbitrage” has not reduced since 2008 and 2009

the Single Risk Committee, was the blunt statements of

when the Global Financial Crisis turned our industry

what the low interest environment continues to cause:

upside down.

„…it pushes credit risk appetite to euphoria…“.
Whereas the above was discussed within the „Trade vs

2

As already mentioned in the June INSIDER, the inflow

Non-Trade / Financial Guarantee“ topic, the geopolitical

of capital into our line of business created more than

situation merits a special mention to set the scene

50 off-springs writing single situation credit and political

for the “Tour de Table”. The Brexit continues to be

risk - within no time. To this, one needs to add the

largely ignored by the financial markets and the focus

rebounding of activity we see from the ECAs and

continues to be on the Middle East and to some extent

Multilaterals. The potential market capacity for Political

the Far East where North Korea remains the source

Risk, Contract Frustration as well as single situation

of instability. I am not sure that this is the right focus.

credit (CR) is at levels unheard of before. Not industry

The inflow of refugees and the alleged ignorance of

associations like ICISA will answer the question if

the established politicians how to address the issue

pricing for capacity is adequate. Supply and Demand

is the cause of mounting anger among a large part of

will do that. However, we must continue to discuss

the European and US population. The ever increasing

what reasonable market standards are and what kind

wealth disparity within Western style societies plus

of products and transactions form the insured interest

immigration of unprecedented size could create a toxic

under our policies. And, we should not shy away to

mixture. Secession may become the major driver for

debate what should stay outside the scope and may

the Political Risk purchase in the next decade. Our

thus be better suited with banks, to the greater good

business has a tail, we need to think ahead.
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Committee of Underwriters – Nick Walklett
Autumn 2016 meeting
The committee of underwriters continues to hold as one of its central
objectives the creation of an environment where delegates can feel
free to discuss a range of topics of their own choosing in a relaxed
and friendly environment .The meeting represented again an ideal
opportunity for delegates to meet other professionals with similar
experiences and pressures to share and discuss similar market

Nick Walklett

problems.There was a full and interesting Agenda for the Autumn

Chair Committee of Underwriters

meeting. Main topics:

Company: Tokio Marine HCC

European credit Market

the British vote to leave the EU. There are fears the Italian banking

The Credit Insurance Market across Europe is experiencing a time

problems could threaten its membership in the Eurozone. Again

of high competition and at these meetings it is useful to call on the

non-performing loans are at the route of the problem. The committee

experiences of delegates from the different markets to share their

discussed, amongst the many issues to consider, the consequences

experience of the respective home market. The discussions focussed

for the credit insurance market

the trends and biggest concerns in each market.

Countries, Sectors and Buyers risks
Brexit

This Autumn the Airline industry, the Steel sector and factoring sector

The decision made by the British people on June 23rd to leave the EU

were up for discussion. Three varied and intriguing sectors .Two

was a surprise to many. There are a wide number of issues to consider

directly affected by oil price volatility / energy costs.

.There is now a period of uncertainty as the lengthy negotiations on
the UK’s relationship with Europe begins. At this stage it cannot be

The countries discussed included Turkey, Brazil, Russia and a number

known what the outcome might be but there are a variety of matters

of the eastern European countries. It is always useful to get a wide

to consider and discuss. This provided an interesting topic for the

experience of market appetite for the various regions

committee to debate.

Other Topics
Terrorism and Tourism

This Autumn other topics included financial guarantees, the new

The Airline and travel industry is particularly vulnerable to terrorist

English Insurance law, Data sharing arrangements between the EU

attacks. What has been the impact of the rising threat? This was a

and the USA and there was also be the opportunity to raise any other

question that had been discussed. There are many aspects to this topic.

matters or specific cases for discussion.

Italian Banking Crisis

Given the mix and range of delegates from both the direct and

It would not feel like a proper summer without some kind of financial

reinsurance market we had useful and interesting discussions on the

crisis in the news and this year it was the turn of Italy’s banks. The

various topics.

focus on the Italian banking sector appeared to come a little after
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Continuation of the The

ICISA Committee Chairs

Credit Insurance Committee – Pierre Favre

Market Developments,
Digitalisation and Organisation

Pierre Favre
At the Autumn Meetings the Credit Insurance Committee discussed

Chair of the Credit Insurance Committee

a wide range of topics, half of them triggered by current market

Company: AspenRe

developments and the rest shared between more fundamental long
term developments and/or of organisational nature.
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From the market we reviewed the current credit insurance situation

From the underwriting side we looked at how the members acts

and conditions in the home countries of the CIC members and

with credit limits applications that are far in excess of the trading

have a special focus on the developments in the United States.

needs of the policyholder.

Further we shared views on the Brexit and the associated concerns

Basel III, or its induced request from financiers/banks, was also on

on insolvencies and trading environment.

the agenda.

The Abengoa restructuring, currently developing in claim payments,

On a wider topic, the digitalisation, we pursued our discussion

has shown that trade credit insured debt under factoring agreement

started at the spring meeting and how it could further changed our

can be classified as finance debt. This offers different chance of

industry. Big Data, Legal Identity Identifier Code (LEI) and FinTech

recoveries as the usual pattern. This was discussed.

are the key areas of our exchange.

From the product side we revisited the “non-cancellable limits”

Finally, we revisited the large amount of information we have

and their handling in the market as well some their “effective”

gathered into the ICISA CIC database since the nineties and

characteristics.

discussed if we can better leverage that knowledge.

COMMITTEE CHAIRS | November 2016 | The ICISA INSIDER

Surety Committee – Roberto Castillo
‘The surety world is very interesting,
dynamic and manifold’
The world is turning and even though it is not turning faster than
yesterday or the day before yesterday, we often get the impression
that everything is changing so quickly that we cannot catch up with
it anymore so easily. This is particularly true for the political initiatives
and changes we are currently confronted with. The UK will leave the

Roberto Castillo

European Union, who would have thought it only a few months ago,

Chair of the Surety Committee

we have observed a failed coup in Turkey, Spain is now heading

Company: HannoverRe

to a third election round in order to find an operational government
someday, the elected President of Brazil has been impeached by

the same official status but in practice it is disadvantaged. Our position

senate just a few days after the summer Olympics in Rio, everybody

as a surety industry can for sure be improved in some areas,

is magnetized by the intriguing election battle between Ms. Clinton

we are pretty sure ICISA could assist in this process.

and Mr. Trump in the US, the political activity is completely paralyzed
in Venezuela since months and no end in sight, a new and worrying

The banks are not always our competitors, they can also be our

tone is being heart from the new Philippine government and there are

partners, let’s find out.

more examples of this perceivable movements in other countries as

A prominent topic in our agenda was the cooperation between insurers

Argentina, Thailand, etc.

and banks. Even though we often use similar terminology and seem

Nobody who is interested in politics can really complain that we are

to speak about the same subjects, we very often mean different

living in particularly boring times, but what does all this has to do with

things and still spend our lives in completely different worlds. A main

surety business? Why do we have to care about it?

differentiator is that the bank guarantee is an abstract guarantee
focused on collateral while we insurers usually remain in an accessory

Well, all what is happening there is absolutely relevant for our industry

world with an eye on the underlying obligation. We have had this

as governments are the main initiators of our business, they compose

cooperation topic in our agenda before and we always had some

the framework for sureties as for example the general contracting

interesting discussions, but it was always us insurers arguing between

laws that are under review now in some countries as for example

us. For this Committee meeting we invited a banker in order to get his

Italy or Brazil. The public administration is the main generator of

view of things and exchange opinions and ideas to better understand

infrastructure projects which is still the largest business source for

the other ones world and to probably dispel existing prejudices. Banks

sureties in most countries. And if the administration is not able to stem

are more willing to share risks with the insurance world and it seems to

this projects by themselves, then they at least set the rules for private

be necessary to improve the common understanding and processes in

initiatives allowing them to carry out required infrastructure works.

order to achieve a fair risk sharing that would be beneficious for both

But not only the public budget as such has substantial effect on our

parties. A dialogue is always a good instrument.

line of business, also soft factors as the payment behavior and/or the
negotiation attitude to solve arising problems can differ very much from

A final word to another important topic that is recurrent in our

one government to another and these can be decisive factors for being

agenda. Last Committee meeting we had an introductory session on

successful or not.

environmental and ecological obligations covered by sureties and a
lawyer’s view of the difficult and sometimes not fully clear delimitation

Governments and other public entities set the rules for public contracts

between surety and third party liability. As a next step we want to focus

and they also determine who is allowed to act as a guarantor for these

on certain surety products that already exist in some corners of the

public contracts by redacting specific regulations. Generally the surety

world and share experiences with each other.

is equally treated with bank guarantees in most regulations, but not yet

The surety world is very interesting, dynamic and manifold and so are

in all. Notwithstanding the written regulation we very often experience

the delegates of the surety committee. Very much looking forward

that in some cases it has become common by certain entities to

to continue the interesting, dynamic and manifold discussions in

demand a bank guarantee instead of a surety, so that our industry has

Amsterdam.
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Interview with President Jos Kroon

ICISA is on the right track to retaining
its relevance in the future
During the 74th General & Associated Meetings of ICISA in Tel Aviv Jos Kroon (Nationale Borg) succeeded Andreas Tesch (Atradius)
as President of ICISA. In his first interview as President he looks back at the meetings in Tel Aviv, shares his thoughts about the
association and sums up the goals for his presidency.
He starts the interview by thanking Andreas Tesch for the

decisions taken.” It was decided in Tel Aviv that the Asia

achievements of his presidency. “Especially the closer

Subcommittee that has functioned for several years now,

cooperation with other organisations such as the Berne

will become one of the main committees of our organization.

Union on joint press actions is worthwhile mentioning and

He recognises the strong development of this Committee.

needs to be continued as it will have positive effects for

“When this committee started, it consisted mainly of

a better positioning of the industry.” He is furthermore

representative of Western companies that write business

very pleased with the meetings in Tel Aviv and the

in Asia. Today, the majority of the committee consists of
representatives of Asian companies.” He also immediately

‘Especially the closer cooperation with other organisations such as the Berne Union on joint press
actions is worthwhile mentioning and needs to be
continued as it will have positive effects for a better
positioning of the industry.’

likes to react to some criticism about having a dedicated
Asia committee. “It does not show ICISA does not consider
Asia to be a mature market. On the contrary, I think it is a
strong signal that the world is changing at a rapid pace and
we as an organization adjust to those changes.”

Exchange of views
The General & Associated Meetings are according to him
always of great importance for the Association and its
members as an important event to exchange views and
thoughts with peers. “In addition, we discussed many
challenges that our companies face in the short and longer

Nationale Borg

term. Those can be very fundamental such as the effects of
the introduction of fintech and blockchain technology. It may
bring totally new ways to solve the issues we currently solve

Nationale Borg is the largest non-bank provider of surety bonds in the

for our clients. In another sense, but not less fundamental,

Netherlands and Belgium. The company is also active as a reinsurer of surety

the impact of low energy prices and the energy transition we

and credit insurance portfolios around the globe. Over its 123 year history,

face may have a fundamental impact on the credit risks we

the company has facilitated the business of thousands of companies, ranging

underwrite.” He furthermore likes to highlight another topic

from the largest tot the smallest. Its main activities are in the construction,

that has great influence on the perception of the industry,

capital goods & offshore and import and export sectors. Nationale Borg was

namely the access of SMEs to trade credit insurance. “We

one of the first providers to offer an internet application, BorgOnline, that

need to fight the perception that SMEs don’t have access

allows clients to handle their bonding needs completely online.

to credit insurance and are not served in any way., That is
another topic where the importance of communication on

Last June, the company became part of AmTrust Financial Services, a major

behalf of an entire industry may be more effective.”

American financial services provider. This will allow the company to further
grow its business, while providing even better service to its clients and

The association

financial security to its cedents and beneficiaries.

He is very clear in his reply when being asked about the
value of ICISA as an association. “The main value of ICISA
is that we are the world’s largest representative body of
trade credit insurance and surety providers. We can draw
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Jos Kroon, President

Jos Kroon
Jos Kroon, who is a graduate from the University
of Rotterdam with a degree in econometrics, came
to the world of credit and surety from ING, where
he had worked in international non-life insurance
for 15 years. His work took him and his family to
the United States and Indonesia. Once he returned
to the Netherlands, he started at Nationale Borg.
He has managed the company for almost 20 years
now, with only a brief intermission when he was
director of bonding at Atradius from 2005 to 2007.

on the expertise of all our members and represent the vast

releases that share our views on issues that affect us, all

majority of commercial insurers in this field. Our message

add to our visibility and help us to get our messages across.”

carries more weight and is more credible because we speak

However he notes that: “We should be under no illusion

not on behalf of a single commercial interest, but on behalf

that one day the entire world will know who we are, and I

of an entire industry.” Therefore he notes that “an important

do not think that should be our goal, but it all helps to make

value is that we can speak on behalf of a majority of the

organizations and people who are key to our industry, aware

industry on issues where we have a shared view. That being

of the benefits our members provide to society.”

said, we must also admit that there are issues where our
members’objectives do not coincide.” But he perceives

Goals of his Presidency

the greatest value of the association for members in being

Based on his thoughts about the association, his priorities

a platform to exchange views. “In my mind, however,

of his presidency are clear. “Even though we are the largest

the greatest value of the organization is that it provides a

organization of commercial providers in our industry, we

platform for people from our organizations to exchange

must realize that we only are a big fish because the world of

information, best practices and experiences for the benefit

trade credit insurance and surety is a small pond. In order

of all our companies and for the benefit of all who work in it.”

to have an even stronger voice in the bigger world, where
the important issues play out, we must work closely with

‘The main value of ICISA is that we are the world’s
largest representative body of trade credit
insurance and surety providers’

other organization in our field. In surety, we have ISA, the
International Surety Association, which unites many of the
larger national and international organizations representing
the surety world. Something similar must be done on the
trade credit insurance side and we must join forces with
other organizations in our field, such as Berne Union. Such a
collaboration can take many forms and we have to see which
one suits all of us best. I am very pleased with the first results

He proudly sums-up what according to him are the latest and

of the cooperation between both organisations and this

most effective achievements of the association. “In providing

success will hopefully lead to more areas of collaboration.”

benefit to member companies and people working in our
member companies, I think the establishment of STECIS

He likes to stress that we should not underestimate the

has been an achievement that we can be proud of. But also

importance of a closer cooperation. “Like I mentioned, we

the publication of a standard work on credit insurance, and

have to make sure that we speak with one voice in order

possibly one on surety in the near future, is an achievement to

to be more effective and therefore closer cooperation with

mention. Furthermore our participation in the most important

other organizations is key to retaining our relevance in the

seminars on industry related topics and the many press

future.”

7

The ICISA INSIDER | November 2016 | INTERVIEW

Interview with Martin Faber, Group Head Bonding, Euler Hermes Group

‘Stability in Surety Underwriting
is key in uncertain times’
The global surety market is like other industries also affected by the uncertainty and unrest in the world. Goup
Head Bonding at Euler Hermes Group, Mr. Martin Faber, kindly shares his thoughts on the current market,
the outlook and the role ICISA can play in paving the path for its surety members in their contacts with
supervisors and regulators.
Global surety market
“Although claim pictures in surety markets still seem

But the industry has the coming five to ten years,

satisfying in most parts in the world, we observe in

according to Martin, a variety of challenges it need to

general stagnation as regards revenues like in the US

face, but also opportunities. “In some parts of the world

among the top 10 players or even a decrease like in

the variety of surety business models is quite remarka-

Latin America”, Martin notes. It is for him to easy to

ble. I learned that you can do profitable surety business

state that times are challenging. “Challenging times is

with three underwriters serving thousands of small

an often used term. But the current mixture of econo-

customers if you follow a prudent portfolio management

mic issues in many countries combined with negative

and your actuaries are skilled in our line of business.

global impacts on multiple fields makes any projection

Or you concentrate on big or very big tickets which

difficult. Instability in political matters always results in

might deliver a quick return. Volatility topics and capital

downsized business.”

consequences are the other side of this coin, though.
So each surety needs to find its way how to deal with

‘Challenging times is an often used term. But the
current mixture of economic issues in many countries combined with negative global impacts on
multiple fields makes any projection difficult’

different options in different markets. One solution to fit
all clients and all markets is only wishful thinking.” He
indicates that when we talk about our counterparts on
the banks´ side, he does not expect that regulatory requirements for banks will be lifted in the coming years.
“Although the insurance industry has its own Solvency
II topics we as a surety industry should develop more
self-reliance as regards our capabilities and strengths. If you check how many bank institutes dropped
out of superior rating results over the last 2–3 years

But it is a mixed picture globally according to him. “Any

many insurance companies show clearly more financial

region or country which allocates fiscal impulses on

substance. But we need to make our business partners

infrastructure is promising for sureties. If you take the

aware of this in our everyday communication.”

so-called Juncker plan for the EU with a 3 years invest-
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ment volume of €240bn we expect business opportuni-

Main surety targets for Euler Hermes

ties in particular in energy, transport or broadband. But

Euler Hermes as being part of Allianz Group serves

still, Asia-Pacific is the region with an extremely high

surety clients in 30 countries around the world today.

need in infrastructure.” He underlines we need to pay

Martin adds: “We issue bonds and guarantees literally

high attention to country risks in a broader way. “Like

in all countries of the world presumed we do not face

what is the business environment in a specific country

compliance issue like embargos or sanctions. This

or to which extent depend public finances on commo-

means in all of our countries we have local surety un-

dity revenues.”

derwriting teams on board. One of our main objectives
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Martin Faber, Group Head Bonding, Euler Hermes Group

is to increase our service efforts to a next level. Euler

opportunity to expand everybody´s level of understan-

Hermes will finish the implementation of an IT system

ding and knowledge, even if one´s business is purely

in all countries which was specially designed for surety

domestically driven.”

business. Access via online portals, issuance of ebonds etc. will become standards to enable an ‘easy to

As our industry´s voice to numerous external stake-

work with’ approach.” In particular markets which don´t

holders and institutions he would welcome if ICISA

know surety bonds yet seem promising from a business

intensifies its ambassador role towards national and

perspective. “Local stakeholders regularly welcome

international trade and industry organizations. “Still, too

additional players from the insurance sector, but dealing

many decision making finance officers are not aware of

with regulatory bodies is often more time consuming

our industry´s wide range of capabilities”, he recognizes.

than expected, though”, he clarifies.
He is clear in his expectations about the issues that

‘We issue bonds and guarantees literally in all
countries of the world presumed we do not face
compliance issue like embargos or sanctions.
This means in all of our countries we have local
surety underwriting teams on board’

need to be addressed by the association. “Firstly, lobbying is the permanent headline. Take as an example
the European Union member states were it is still
irritating to learn in how many cases fronting services
are required although everybody acknowledges the
EU freedom of services directive. Secondly, it will be
interesting to see how our industry will cope with pricing
methods in the future. Simple solutions like rolling the
dice or copy and paste banks´ margins will not work
any longer for sure.”

ICISA
The steady increase of attendees in the Surety Committee meetings shows according to Martin clearly
that this platform is appreciated highly by all members. “Communication on expert topics combined
with peer networking is a big value in itself.” He adds
that: “Although our core product principles are mostly
identical all over, differences in markets, legislatives or
pure habits can be significant. Hence, ICISA offers the

9

The ICISA INSIDER | November 2016 | ARTICLE

Article by the Berne Union

New Berne Union with Prague Club
In May 2016, members of the Berne Union and Prague Club voted to fully and formally integrate, creating a
new global association for export credit and investment insurance, under the single Berne Union banner
President

sations, they have remained distinct, and hence, until now,

The Berne Union has entered a new epoch! Two years ago,

unable to fully capitalise upon shared and mutually beneficial

in celebration of our 80th anniversary, we took occasion to

synergies of knowledge and resources.

reflect upon the history of an organisation which has witnessed, endured, and indeed propagated dramatic change

Following integration, the Berne Union represents

in the landscape of world trade. Tracing the timeline from

82 members from 73 countries, including both govern-

our foundation by just four members in the early twentieth

ment-backed official export credit agencies (ECAs) and

century, up to the present day, we charted key milestones in

private credit insurers

the Berne Union’s evolution.
There has long been a great diversity amongst the memOne such important milestone, the foundation of the Prague

bership of the Berne Union and never more so than now,

Club in 1993, paved the way for the expansion of mem-

following integration with the Prague Club. Under the new

bership to include a host of smaller, recently established and

Berne Union, 69 operators of state-backed export credit ac-

maturing providers of export credits. Initially focused on the

counts are joined with 12 private insurance companies and 4
multilateral agencies from across the world and with annual

‘Under the new Berne Union, 69 operators of
state-backed export credit accounts are joined with
12 private insurance companies and 4 multilateral
agencies from across the world and with annual
turnover ranging from as high as USD 420 billion
down to less than USD 5 million’

turnover ranging from as high as USD 420 billion down to
less than USD 5 million.
In 2015, Berne Union members collectively provided cover of
USD 1.84 trillion, which compares to just USD 30.85 billion
cover provided by PC members (less than 2%).
Of course the differences are not just limited to business
turnover, but also in many cases to the underlying character
of the transactions. For example, in comparison to that of the
larger Berne Union members, Prague Club business is generally associated with smaller, short-term transactions, often
providing working capital facilities and predominantly focused
on regional (in many cases South-South), rather than inter-

newly opened markets of Central and Eastern Europe, the

continental trade. Prague Club members themselves are

Prague Club quickly evolved to represent the interests of

smaller organisations, many of whom have considerably less

emerging ECAs and credit insurers from across the world; in

resources available than their Berne Union counterparts.

course becoming the de facto ‘incubator’ for membership of
the Berne Union, with the first PC member (Poland’s KUKE),

The significance of full integration of these two groups is

joining the BU in 1999.

that the Berne Union now brings together a broader mix
of credit insurers, in support of both larger and smal-
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Over the past 20 years, the Berne Union and Prague Club

ler export communities, contributing to greater market

have operated in parallel and although several companies

representation and a closer framework for valuable

have followed KUKE to hold membership of both organi-

exchange of knowledge and expertise
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Kai Preugschat, Secretary-General Berne Union

‘Following integration, the Berne Union represents
82 members from 73 countries, including both
government-backed official export credit agencies
(ECAs) and private credit insurers’

Integration supports the information sharing and development

business. It is often the case, particularly in frontier markets,

objectives of Prague Club members, allowing them to engage

that first-hand knowledge of the local customs and business

more closely with their BU counterparts and learn from the

practices is the most expedient way to avoid the most com-

greater experience that the larger, longer established and

mon pitfalls.

better resourced agencies have developed over time.
Already, engagement is working well and as we head
At the same time, Prague Club members are well positioned

towards the first Annual General Meeting of the new Berne

to provide knowledge and insight into the finer points of

Union, larger and smaller members are working together to

their local and regional markets which is valuable to Berne

tackle key challenges, collaborating in discussions around

Union members and their counterparties engaging in relevant

country risk, KYC and compliance, and the impact/opportunity of disruptive technology in trade finance.

About the Berne Union

Developing a closer community for knowledge exchange
and a stronger voice for the industry and products globally

The Berne Union is the leading association for the global export credit and
investment insurance industry. Founded in 1934, it is an international, non-profit

As well as the mutual benefits that members of the Berne

organisation, whose mission is to enhance trade and investment flows globally

Union and Prague Club can realise through greater dialogue

through export credit, trade finance and investment facilities.

and cooperation, this combined global representation also
facilitates more effective interpretation and application of

The Berne Union now represents 82 Member companies from 73 Countries,

international frameworks by all parties, and provides the op-

including government-backed official export credit agencies (ECAs) and private

portunity work together to influence regulators and standard

credit and political risk insurers, who collectively represent all aspects of the

setters who guide the industry.

export credit and investment insurance industry worldwide.
The 8 years since the global financial crisis have been marThe Berne Union vision is to be the leading association of the international credit

ked in the world of trade finance by capacity and appetite of

and investment insurers for the purpose of:

the banking sector to bring liquidity to the market in the face

• creating networking opportunities

of increasing regulation and risk aversion. This environment

• promoting and representing the industry

has undoubtedly given new relevance to the ECAs and credit

• enabling professional exchange and information sharing

insurers who support the market, but the efficacy of export
credit support can only be fully realised if it is allowed to

In 2015, members provided payment risk protection to banks, exporters and

provide a tangible benefit to end clients, in particular banks

investors amounting to USD 1.84 trillion – more than 11% of total world trade.

looking for capital relief under Basel regulations.
In its most recent report on leverage ratio requirements under
article 511 of the CRR, the European Banking Authority
(EBA) explicitly recognised the lower risk of ECA-covered
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‘Strong advocacy and engagement efforts from across the industry, including
not just the Berne Union, but also colleagues at the ICC Banking Commission,
ICISA and others, and demonstrates the value of a powerful and coherent
industry voice in advancing the collective interests of all participants’
transactions, paving the way for a more favourable treatment

Industry trends at present suggest that greater integra-

for ECA finance, and ultimately, perhaps, export credit insu-

tion, greater transparency, greater dialogue and greater

red transactions more generally.

outreach will be the priorities of the coming years

This follows strong advocacy and engagement efforts from

The industry continues to change swiftly and looking forward,

across the industry, including not just the Berne Union, but

members of the Berne Union are individually and collectively

also colleagues at the ICC Banking Commission, ICISA

adapting their strategy and product development to meet the

and others, and demonstrates the value of a powerful and

coming challenges.

coherent industry voice in advancing the collective interests
of all participants. Integration of the Prague Club furthers

SMEs have long been on the mind and in the mouths of po-

this objective and allows the Berne Union to benefit from

licy makers and business leaders alike; an essential, valuable

more effective internal and external communication of issues

and underserved segment, the challenge lies in overcoming

central to the industry.

the reversed economy of scale inherent in low-value, lowresource transactions which remain equally burdensome

A new Prague Club Committee will complement the exis-

to administer. Technology is beginning to change this, and

ting Berne Union specialist committees, while retaining

ECAs and insurers are poised to adapt their product suite to

the unique identity of the Prague Club

capitalise upon this.

Of course, the Prague Club has always had its own unique

Increasing partnership between public and private insurers

interests and a valuable culture of knowledge exchange

has also been a hallmark of recent years. The Berne Union

amongst its members and its original mission, to support

continues to evolve in line with this and as the tenor, capacity

members in developing their export credit and investment

and risk appetite of private market insurers grows ever closer

insurance schemes and facilities remains valuable.

to their ECA counterparts the industry as a whole benefits
from the increased engagement, new ideas and innovation

For this reason, a new ‘PC Committee’ will continue this nur-

which is brought to the market by all participants.

turing objective, sitting alongside the other specialist committees in short-term, medium/long-term and investment, within

The Berne Union benefits greatly from the integration of the

the auspices of the newly integrated Berne Union. This will

Prague Club and in the spirit of these wider developments,

allow the Prague Club to retain its unique identity, while pro-

the opportunity to bring newly amplified voices to the table

viding greater scope for partnerships and knowledge-sharing

can only be of benefit to the industry as a whole.

amongst all members.

Over the past 6-8 months the Berne Union Secretariat has expanded considerably, with a number of new
appointments in the interests of carrying forward its vision to be the leading association of the international credit
and investment insurers. Amongst these, Paul Heaney has joined as the first ever Media and Communications
specialist, with responsibility for handling internal and external communications. Paul’s objective is to increase
engagement within the BU, as well as expanding on our outreach and collaboration with external institutions,
including ICISA, where he has already begun collaboration on a number of joint initiatives with his counterpart,
Edward Verhey, ICISA’s Head of Advocacy & Media Relations.
Paul Heaney
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Daniel Stausberg, Managing Director of Atradius Reinsurance DAC

‘DEM’
Managing a regulated entity brings with it the pleasure of dealing with
Financial regulators. Financial Regulators tend to ask good questions and
they are very interested in many topics. Dynamic Exposure Management

a particular exposure is allocated to and, at the heart of it, how profitable

(“DEM”) is one of the topics they always seem to be particularly

writing business is and does it generate the return on capital we expect.

interested in.

Last but not least – if bad things hit the fan, how quickly can we get out of

Over the past few years, our industry has made significant efforts

it and what is the best way to do it without damaging the franchise.

improving what, in the past, might have simply been a mixture of exposure
management and buyer underwriting. How now to explain to a regulator,

The profitability of a modern credit insurance operation depends highly on

what exactly we mean by the term DEM - why it makes credit insurance

how effective its DEM is. Being a reinsurer, reviewing the DEM of a primary

so unique, so brilliant and so less capital intensive than other lines of

insurer is a day to day activity. As I learn more about DEM, it has allowed

business?

me to meet many amazing people that often work in the back offices of
our shiny operations - actuaries, mathematicians, or people that grew

In simple terms, we describe it as the process of managing exposures

into it and were just born with this DEM gene. The brightest minds in our

up and down in a way that is aligned with the micro risk appetite within a

industry probably occupy themselves with DEM in some shape or form.

dynamic, ever changing environment. In less simple terms, credit insurers

A lot of people talk about the prolonged profitable cycle of our industry and

understand that the risk profile of a Credit Insurance portfolio materially

the good profitability of this line of business, but warn at the same time

differs from a corporate loan portfolio, typically held by banks. The key

that Underwriting in a cyclical industry is king.

difference is the trade credit insurer’s ability to withdraw from the risk at
any point in time during the lifetime of the policy. This allows credit insurers

That is why we all should be utterly grateful to the DEM people – who

to change their risk profile quickly in response to changing circumstances

balance low prices and exposure growth with foresight, that have brilliant

– in other words, to perform DEM. In addition, through an alignment of

intellect, and show us how much return on capital we truly generate. I think

interest, customers are incentivised to contribute to the overall effect

we have improved the way we do things, and that it is not only pure luck

through own actions taken.

and good fortune that enables us to continue to write profitable business.
Let us try not to become complacent, however - being able to cancel a

When I started in this industry 16 years ago and learned the basics of

credit limit continues to be key.

underwriting whole turnover credit insurance policies, we adjusted limits
and exposure according to underwriting information. This information

I am passing the pen for the next column to Ladislav Artnik, CEO of

was received through reports, overdue statements and people that had

SID Slovenia.

significant insights. Today’s process is far more complex as, not only the
information has become of better quality, but the speed of technology

The following pictures shows the relationship between exposure (sum of

allows us to process very complex information much quicker and to a

credit limits) as at reporting date and loss amounts that can arise during

large degree automatically. We also monitor carefully to which customers

the 12 months after reporting.
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Interview with Rajiv Biswas, Asia-Pacific Chief Economist, IHS Markit

Brexit: Assessing the Impact on Asia-Pacific Economies

Asian Megatrends: Key Geopolitical and
Economic Risks and Opportunities
Rajiv Biswas, Asia-Pacific Chief Economist for IHS Markit and author of a new book entitled “Asian
Megatrends” (Palgrave Macmillan, 2016), kindly accepted our invitation to discuss the geopolitical and
economic risk outlook for the Asia-Pacific. In this third article in a sequel of articles he discusses the impact
of the Brexit on Asia-Pacific economies. Following the UK Brexit Referendum vote to leave the EU, IHS Markit
has lowered its GDP growth forecast for the United Kingdom and European Union for 2016 and 2017. While
the impact on APAC is not expected to be significant in 2016, IHS has cut its overall Asia-Pacific GDP growth
forecast for 2017 from 4.7% to 4.5% as a result of the transmission effects of Brexit.
Overview

to the ongoing political and economic uncertainty that will

Rajiv Biswas sums up what the immediate effects were of

affect consumer and business confidence and sharply

the Brexit decision for the UK itself. “The effect of the UK

reduce investment in the UK during 2017.”

Referendum decision to leave the European Union has
created political upheaval in the United Kingdom, with the

The overall Eurozone GDP growth forecast has also been

resignation of UK prime minister David Cameron, as well as

cut from 1.8% to around 1.3% for 2017, partly due to

initial indications that the Scottish Government may seek

the transmission effects of Brexit but also reflecting other

a possible second Scottish independence referendum and

factors such as banking sector balance sheet problems

that Northern Ireland may want a possible referendum for

due to high levels of non-performing loans, notably in

unification with Ireland, in order to rejoin the EU. Incoming

Italy. The heightened uncertainty about the UK outlook

UK Prime Minister Theresa May has reshuffled her cabinet

was reflected in volatile sentiment in recent PMI surveys.

with many significant ministerial changes in key portfolios.”

Following a sharp slump following the Brexit Referendum,
the UK service sector returned to positive growth in

‘IHS Markit has lowered its GDP forecast for the UK
in 2017 from 2.4% to just 0.7%, owing to the ongoing political and economic uncertainty that will affect consumer and business confidence and sharply
reduce investment in the UK during 2017.

August, according to PMI survey data from IHS Markit
and CIPS. The IHS Markit/CIPS UK Manufacturing PMI
also rebounded in August to signal positive growth in
manufacturing, after dropping sharply in July following the
Brexit referendum.

Impact on Asia-Pacific economies
Biswas notes that the importance of the UK as an
individual export market for Asian exports has declined
significantly over the past 20 years, as fast-growing Asian
export markets, notably China, have become increasingly
important export markets for many Asian nations. “Owing
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Since the first half of 2016 was already almost over before

to the declining importance of the UK as a significant

the Brexit vote, the overall economic effect of Brexit during

export market, Asia-Pacific nations are not significantly

2016 is expected to be limited, although thereis heightened

exposed directly to the effect of any sharp slowdown in UK

uncertainty about the economic outlook in 2017 and

imports as the UK economy slumps in 2017. However, the

beyond. “The IHS Markit GDP growth forecast for both the

wider effect of the forecast EU slowdown is much more

UK and Eurozone has however been cut significantly for

significant, as the EU-28 grouping still remains an important

2017”, Biswas explains. “IHS Markit has lowered its GDP

export market for many Asian economies. Therefore, Asia-

forecast for the UK in 2017 from 2.4% to just 0.7%, owing

Pacific economies are expected to be impacted by the UK
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APAC Exports to EU-28 versus China

% of total merchandise exports, 2015 Source: EU
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decision to leave the EU through the transmission effects of
weaker EU growth on Asian exports.”
But Biswas identifies another transmission channel
namely through financial markets volatility. “This second
transmission channel includes volatilities such as
near-term weakness for the British pound, owing to
the political and economic shocks from the UK Brexit
vote. A number of UK commercial real estate funds had
suspended trading in the aftermath of the Brexit vote, due
to a surge in redemption requests that created liquidity
pressures for the funds.”

China

The importance of the EU as an export market does vary significantly among the Asia-Pacific
countries.
totaland
EU market
share
of Australian earnings
merchandiseas
exports
the UK“With
andtheEU
weaker
corporate
wellbeing very low, at
around 5%, while for China the EU market is much more significant, accounting for around
15.6%
of
total
EU
merchandise
exports.
The
impact
effects
of
Brexit
on
the
UK and EU are
as a more uncertain business climate reduce corporate
therefore estimated to be quite low on Australia, with the Australian GDP forecast for 2017
unchanged
after
taking accountand
of Brexit
transmission
effects. For corporate
China, the impact is modest
business
confidence
constrain
European
but more significant, and the Chinese GDP growth forecast for 2017 has been lowered from
6.4%
to
6.2%
as
a
result
of
Brexit.”
business investment plans globally.”
For India, Biswas notes, the EU is a very important export market, accounting for around 16.2%
of total Indian merchandise exports. “As a result, the Indian GDP growth forecast for 2017 has
been lowered from 7.6% to 7.4% due to the impact of Brexit.” For Japan, the effect of Brexit and
Weaker UK and EU GDP growth in the near term is
the EU growth slowdown is also a negative shock, Biswas predicts. “Japan is hurt both because
of the importance of the EU as an export market, which accounts for 10.6% of total Japanese
according to Rajiv “has resulted in delays to additional
merchandise exports, as well as owing to the appreciation of the yen against most currencies,
including
the rate
euro and
pound,
as ithas
seen resulted
as a safe haven
global investors. Due to
US Fed
hikes,
and
in acurrency
25bp by
easing
the estimated impact of Brexit on the UK and Eurozone, as well as impact of the appreciation of
the
yen,
the
Japanese
GDP
growth
forecast
for
2017
has
been
lowered
of monetary policy by the Bank of England as well from
as 0.9% to 0.7%.”
While Malaysian exports to the UK account for only a very small share of total Malaysian
an expansion
of the
QE program
by10%
anofadditional
GBP exports in
exports,
the EU-28 group
of nations
accounted for
Malaysian merchandise
2015, Biswas explains. “It makes the EU Malaysia’s third-largest export market. Therefore, any
60
billion
per
year,
which
was
announced
in
August.
substantial slowdown in EU GDP growth will have a significant impact on Malaysian exports.
Due to the importance of exports in overall GDP, Malaysia is also more vulnerable to the

Meanwhile, the Bank of Japan has also announced

further limited monetary policy easing measures in order

‘Asia-Pacific economies are expected to be impacted
by the UK decision to leave the EU through the transmission effects of weaker EU growth on Asian exports’

to mitigate the effect of further yen appreciation, by
lifting its annual purchases of exchange-traded funds
from Yen 3.3 trillion to Yen 6 trillion per year. Overall, the
Asia-Pacific GDP growth forecast for 2016 is expected
to remain unchanged. However the APAC GDP growth
forecast for 2017 has been cut from 4.7% to 4.5% as a
result of the UK Referendum decision in favor of leaving
the EU.”

The weaker growth outlook for the UK and Eurozone
in second half of 2016 and for 2017 has according to

Asia-Pacific exposure to the EU

Biswas also pushed global bond yields lower. “The total

“The weaker global and European GDP growth outlook

amount of global government bonds with negative yields

is expected to have a moderate negative effect on overall

is estimated to have risen from USD 11 trillion prior to the

Asia-Pacific GDP growth in 2017. The transmission

Brexit vote to USD 13 trillion by end July 2016. Of this

effects to APAC from the full-year effect of softer UK and

total, Japanese JGBs account for around USD 8 trillion,

EU GDP growth are expected to result in a reduction of

with the total value of JGBs with negative yields having

around 0.2 percentage points to APAC growth in 2017,

risen substantially in June and July. Euro 4.3 trillion of

mainly through the impact on Asia-Pacific exports.”

Eurozone government bonds had negative yields by end
July, while an estimated Euro 500 billion of corporate

The importance of the EU as an export market does

bonds also had negative yields. The US dollar and

vary significantly among the Asia-Pacific countries. “With

Japanese yen are expected to be preferred safe haven

the total EU market share of Australian merchandise

currencies versus the pound and euro.”

exports being very low, at around 5%, while for China
the EU market is much more significant, accounting for

A third transmission channel identified by Biswas will

around 15.6% of total EU merchandise exports. The

be lower European investment flows into Asia-Pacific

impact effects of Brexit on the UK and EU are therefore

countries. “This is a result of weaker economic growth in

estimated to be quite low on Australia, with the Australian
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GDP forecast for 2017 unchanged after taking account

Biswas expects limited direct effects on the Philippines’

of Brexit transmission effects. For China, the impact

export sector from the UK economic slowdown since the

is modest but more significant, and the Chinese GDP

UK is not one of the Philippines’ major export markets.

growth forecast for 2017 has been lowered from 6.4% to

“However, the lower growth forecast for the EU will hurt

6.2% as a result of Brexit.”

Philippine exports to the EU, which totaled EUR8.6 billion
(USD9.5 billion) in 2015, with the EU-28 bloc being a

For India, Biswas notes, the EU is a very important

major export market accounting for 12.2% of Philippines’

export market, accounting for around 16.2% of total

total merchandise exports. Overall the estimated impact

Indian merchandise exports. “As a result, the Indian GDP

of Brexit transmission shocks on the Philippines is

growth forecast for 2017 has been lowered from 7.6% to

expected to be modest, with the GDP forecast for the

7.4% due to the impact of Brexit.” For Japan, the effect

Philippines in 2017 edged down from 5.9% to 5.8%.”

of Brexit and the EU growth slowdown is also a negative
shock, Biswas predicts. “Japan is hurt both because of

Looking at the effects for Vietnam, Biswas indicates: “The

the importance of the EU as an export market, which

EU is the second largest market for Vietnam, accounting

accounts for 10.6% of total Japanese merchandise

for 18.5% of Vietnamese merchandise exports in 2015.

exports, as well as owing to the appreciation of the yen

Consequently the estimated impact of Brexit and slower

against most currencies, including the euro and pound,

EU GDP growth in 2017 is estimated to trim Vietnamese

as it seen as a safe haven currency by global investors.

GDP growth from 6.5% to 6.3% in 2017.”

Due to the estimated impact of Brexit on the UK and
Eurozone, as well as impact of the appreciation of the

Last but not least , Biswas explains the potential effects

yen, the Japanese GDP growth forecast for 2017 has

of Brexit for the Indonesian economy. “Although the EU

been lowered from 0.9% to 0.7%.”

accounts for around 10% of Indonesian exports, the
overall importance of the export sector in the overall

‘The weaker global and European GDP growth
outlook is expected to have a moderate negative
effect on overall Asia-Pacific GDP growth in 2017’

Indonesian economy is still relatively low, with domestic
consumption and investment still dominating the
structure of the economy. As a result, the GDP forecast
for 2017 remains unchanged, as Brexit is not estimated
to have a significant impact on the Indonesian economy.”

APAC FTAs with the UK
As a member of the EU, the UK has benefited from being
While Malaysian exports to the UK account for only a

a member of the EU Single Market as well as being

very small share of total Malaysian exports, the EU-

part of EU free-trade agreements (FTAs) with non-EU

28 group of nations accounted for 10% of Malaysian

countries. “The immediate effect of the UK Referendum

merchandise exports in 2015, Biswas explains. “It makes

is that the UK is expected to enter into a two-year period

the EU Malaysia’s third-largest export market. Therefore,

of negotiations with the EU about the terms of its exit.

any substantial slowdown in EU GDP growth will have

Therefore, the existing arrangements regarding the FTA

a significant impact on Malaysian exports. Due to the

within the EU will need to be negotiated through a new

importance of exports in overall GDP, Malaysia is also

bilateral FTA between the UK and the EU.”

more vulnerable to the transmission shocks through
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the trade channel than many other APAC nations.

After its EU exit deal is agreed upon, the UK will also no

Consequently the Malaysian GDP growth forecast for

longer be under the umbrella of EU FTAs with non-EU

2017 has been lowered from 4.4% to 4.0% due to the

countries. Therefore, the UK will need to negotiate new

estimated impact of Brexit-related external shocks.”

FTAs with individual APAC countries.. Biswas notes:
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‘The immediate effect of the UK Referendum is that the UK is expected to enter into
a two-year period of negotiations with the EU about the terms of its exit. Therefore,
the existing arrangements regarding the FTA within the EU will need to be negotiated
through a new bilateral FTA between the UK and the EU’
“Given strong UK trade and economic and political ties

Also incoming UK PM Theresa May and Australian PM

with many APAC nations, this process of establishing

Malcolm Turnbull have already signaled that a UK-

new bilateral FTAs that largely mirror the EU FTAs could

Australia FTA would likely be a high priority for both

be relatively smooth with countries that already have an

nations. Meanwhile the EU-Singapore FTA, which has

EU FTA in place, such as Singapore, South Korea, and

been agreed by both the EU and Singapore, and is

Vietnam. The South Korean government has already

currently being reviewed by the European Court of

indicated that it will seek a new bilateral FTA with the

Justice to assess whether the European Commission has

UK as a trade policy priority. Since the EU does not yet

the authority to sign and ratify the FTA, could now face

have FTAs in place with many APAC countries, this also

further delays in being implemented as a result of Brexit.

offers the UK greater flexibility to negotiate bilateral FTAs
with other APAC countries that may have faced more

Asian investment in the UK and EU

cumbersome negotiations with the EU for an FTA deal.”

The political turmoil and uncertainty in the UK following
the Brexit vote is expected to deter foreign investment

‘However the slump in the pound and euro may
increase the attractiveness of certain European
assets for Asian individual and institutional investors,
such as residential and commercial real estate’

into the UK by global multinationals in the near term,
Biswas notes. “However the slump in the pound and
euro may increase the attractiveness of certain European
assets for Asian individual and institutional investors,
such as residential and commercial real estate. With
a number of UK commercial real estate funds having
come under pressure to sell assets due to surging
requests for fund withdrawals immediately after the Brexit
Referendum, this could create opportunities for Asian
investors with long-term investment strategies.”
But there are still many question marks regarding the
effects of the Brexit for APAC firms operating in the UK,
Biswas warns. “They need to assess the implications
of the UK exit from the EU for their use of the UK as an
operations center for accessing the EU market. With UK
negotiations with the EU about its exit terms expected
to take up to two years, there is likely to be protracted
uncertainty about the exact final terms of the UK’s exit
from the EU Single Market.” For APAC manufacturing
companies with production hubs in the UK, an important
uncertainty will be about whether UK trade with the EU
will remain free of tariffs, or whether any tariffs on trade will
be applied. “A key concern for foreign financial services
firms operating in the UK will be the future terms and
conditions for cross-border financial services provision
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from the UK to the EU countries. One important issue is

requests that the UK negotiate a deal that continued to

whether the UK will be able to continue to operate as a

provide a “single passport” for access to the EU financial

Euro clearing hub for the EU or whether such functions

services sector as well as remaining a euro clearing

will need to move to within the EU Single Market.”

centre.

The concerns of foreign investors in UK industry were

Outlook and implications

highlighted in September 2016 at the G20 Summit in

Biswas sums up the implications and outlook of

Hangzhou, when the Japanese Ministry of Foreign Affairs

Brexit for the UK. “The Brexit vote has created political

(MOFA) released a letter to the UK on the eve of the G20

upheaval in the UK, and is expected to result in greater

Summit outlining the concerns of Japanese industry in

political and economic uncertainty during the next two

relation to Brexit. The report signaled that substantial

years, as the UK negotiates its exit terms with the EU.

changes in the UK’s economic and trade relationship with

The IHS Markit GDP growth forecast for the UK has

the EU could result in significant relocation of Japanese

therefore been cut sharply for 2017, with Eurozone GDP

investment away from the UK into EU member countries.

growth also expected to be lower. The overall impact

Japan is a significant investor in the UK, notably in the

of softer EU growth is expected to trim the overall Asia-

manufacturing sector as well as in the financial services

Pacific GDP growth rate for 2017.”

sector. In the MOFA letter, the areas of concern included
However, he expects the effect on GDP growth in
individual Asia-Pacific countries to vary, reflecting factors

‘However the overall impact of Brexit on the
APAC region is expected to be moderate’

such as the share of the nation’s total exports that go
to the EU, exchange rate effects, and the importance
of the EU as a source of foreign direct investment into
a particular country. “With many APAC nations having
already experienced declining exports since mid-2015
owing to China’s economic slowdown and transmission
effects to the East Asian supply chain, the effect of
Brexit will further dampen the GDP and export growth
outlook for many APAC nations. However the overall
impact of Brexit on the APAC region is expected to be
moderate.”

Rajiv Biswas is the Asia-Pacific Chief Economist for IHS Markit and the
author of “Asian Megatrends” published by Palgrave Macmillan in 2016.
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Looking back at ICISA’s
74th General and Associated Meetings
Last June, ICISA held its 74th Annual General Meeting to share and discuss market and industry developments. The main topics of
discussions included insuring SMEs, cyber security, Fintech and similar developments and promoting the value of surety bonds, in
particular in relation to protecting public funds in large (infrastructure) projects. The meeting hosted 63 delegates from 38 different
member companies, representing more than two thirds of all ICISA members.
President

Another area of discussion was ICISA’s possible role in

This meeting being his last as President, Andreas Tesch

making legislators and governments around the world aware

looked back on past and future challenges. One of his main

of the relevance of the surety and trade credit insurance pro-

goals was to increase the co-operation between kindred as-

ducts. Furthermore, special focus was given to the impact

sociations. “Improved knowledge sharing with an increased

of low energy prices and low commodity prices on countries

number of important organisations enables us to combine

and on the global economy, and how this phenomenon has

and pursue with them our mutual influence on goals global,

uneven effects for different regions.

regional and national levels: nowadays these partnerships are
crucial for our overall success.” As an example of increased

Also attention was given to more forward looking topics such

co-operation he mentioned the collaborative effort between

as the growing influence of E-Payments, Fintech and Block-

PASA, SFAA and ICISA to work on an updated edition of

chain. In addition, the growing importance of cyber security

the ICC book on Uniform Rules for Contract Bonds. Closer

sparked an interesting discussion, where it was recognized

cooperation is also underlined by the market survey and

that higher levels of interconnectivity to the rest of the world

subsequent press release that the Berne Union and ICISA

bring increased risks.

have done jointly. Looking to the future he sees a plethora of
challenges and opportunities to be addressed: big data be-

New members

coming available at a scale not previously possible, fraud, IT

ICISA is pleased that new members Travelers, Liberty Mutual

support systems, a change in trade flows and concentration

and Qatar Re have joined the association since the last An-

of risks on a global scale.

nual General Meeting in 2015. A growing membership is a
welcome confirmation of the need for an industry platform

During the Annual Meeting Jos Kroon, CEO at Nationale

to discuss the many challenges that affect the players at

Borg, was elected President for 2016/2017. As President,

the moment. ICISA has proven to be a secure environment

Jos Kroon will build on the work of his predecessor aiming

for discussing topics of common interest and for offering

for a continuation of the effective collaboration with kindred

guidance and food for thought to its participants. During the

associations. A wider acceptance by public and regulatory

meeting, the new members were given the opportunity to

bodies of the security offered by surety bonds will be another

introduce themselves and talk about their rationale for joining

area of focus during his term.

ICISA. This includes benefiting from the collective knowledge and expertise housed in ICISA which helps to identify

Topics of discussion

challenges and opportunities related to the surety and credit

Part of this year’s discussion consisted of the ongoing

insurance industries, exchanging views and opinions on

debate on the availability of trade credit insurance to SMEs.

market developments and trends, and to be represented to-

Topics included how to define an SME, challenges in insuring

wards international governmental, supervisory and regulatory

SMEs, and the role of ECAs. A notable conclusion was that

bodies.

the large majority of current policyholders are SMEs and the
growth in policy numbers is achieved particularly thanks to

Rob Nijhout,

SMEs. The perception that the industry does not service the

Executive director of ICISA

SME community is therefore not correct.
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Interview with Dominique Charpentier & Paul Buitink, Atradius

The rise of Fin- and Insurtech –
challenges and opportunities for our industry
Ever faster developments in technology require the financial industry to stay alert. ICISA raised the question
whether trends such as FinTech and InsurTech pose a threat to the trade credit insurance industry or should
rather be seen as opportunities. Having Information Technology Services as one of his areas of responsibility
and being sponsor of Innovation, Dominique Charpentier, member of the Atradius N.V. Management Board,
was happy to explain Atradius’ view on this. He was accompanied in the interview by Paul Buitink, who, next
to being Manager Account Management at Atradius, also has extensive experience in working with FinTech
and blockchain startups.
Fintech and InsurTech

Bitcoin and blockchain technology in the finan-

Before Paul and Dominique share their thoughts about

cial industry

the challenges Fintech and InsurTech will bring for our

Two other terms used when discussing new develop-

industry the coming years, Paul Buitink kindly explains

ments in the financial industry, are Bitcoin and block-

these generic terms. “FinTech relates to companies

chain technology. “Bitcoin, launched in 2009, was

using technology to improve financial services. Mostly

the first instance of blockchain technology, which is a

people mean start-ups when talking about FinTech. But

decentralized ledger of all transactions across a peer-

actually all companies that make use of financial tech-

to-peer network. The Bitcoin network itself, due to legal

nology can be seen as FinTech companies, whether

uncertainties, has limited use cases within the financial

it’s Facebook experimenting with payments, a bank or

and insurance industry”, Paul explains. “Blockchain

a financial start-up. I often say that the first ATM was

technology in general however could be disruptive and

FinTech just like the clay tables to record transactions

is being researched by many financial companies”,

on in Mesopotamia were.”

Paul continues. “For example within the R3 consortium
Blockchain could be a potentially useful technology to

‘I often say that the first ATM was FinTech just
like the clay tables to record transactions on
in Mesopotamia were’

improve financial processes. When financial institutions say they need ‘blockchain’, they generally need a
permissioned, cryptographically secured ledger that is

‘InsurTech usually refers to startups
using new technologies to improve

According to Paul InsurTech is the little brother of

insurance business models’

FinTech. “InsurTech usually refers to startups using new
technologies to improve insurance business models.
In 2015 over 1 billion dollar was invested in InsurTech

not per se public to all like Bitcoin’s blockchain. Bank

initiatives and 2016 is set to break that number. A lot of

of America Merrill Lynch, HSBC and the Infocomm

InsurTech startups focus on optimizing the value chain.

Development Authority of Singapore for example have

Some look at claim processes, others at the role of the

claimed success in demonstrating the application of

broker and yet others at peer-to-peer insurance. Allianz

distributed ledgers to replace paper-based Letters

has even launched AllianzX that builds and helps grow

of Credit in trade finance transactions.” Paul states

InsurTech companies.”

that trade finance is an area where Atradius believes
blockchain can have an impact. “Also where several
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‘Whether these new methods of
credit scoring can stand the test
of a global economic downturn
has yet to be seen’

Dominique Charpentier

The future of Fintech
Paul notes that digitalization, Big Data, cloud com-

Dominique Charpentier was appointed Member of the Management Board

puting, peer-to-peer sharing systems, smartphones,

and Chief Insurance Operations Officer (CIOO) in May 2013. As CIOO he is

high speed Internet are technologies that will allow for

responsible for Atradius Re, Bonding, Collections, Instalment Credit Protection

real time financial transactions and more personalized,

(ICP) and Information Technology Services. Dominique Charpentier has served

actionable information.”It will lead to increased financial

as Managing Director of Atradius Factoring, Managing Director of Instalment

inclusion across the world, especially with banks ope-

Credit Protection (ICP), Director of Bonding and Director of Atradius Italy.

ning up customer data because of Payment Services

A graduate of Institut d’Etudes Politiques de Paris, Dominique Charpentier

Directive 2 (PSD2). Furthermore there are billions of un-

has worked in the credit insurance and factoring industry since 1995. Prior

banked people who have yet to connect to the modern

to Atradius, he served as CEO of Eurofactor and Chairman of the Board of

economy. In Kenya (M-Pesa), Uruguay (Tigo) and in

International Factors Group.

many other developing nations we already see initiatives
that let citizens pay with their phones without even
having to open a bank account.” According to Paul
the customer will be in charge the coming years and

‘We will see the same thing happen in trade
credit insurance; real-time, customizable, mobile
information and fast decisions is what customers
increasingly will expect from us’

has become spoiled. “He is used to real-time information and won’t accept his financial service provider to
take days to settle transactions or provide information.
Everything needs to be just as fast and convenient as
Uber, Parkmobile or AirBnB. We will see the same thing
happen in trade credit insurance; real-time, customizable, mobile information and fast decisions is what
customers increasingly will expect from us.”

Trade credit insurance industry
local players and networks have to communicate and

Is the trade credit insurance industry well-prepared for

transact internationally, blockchain can make sense

the developments Paul described and how can it use

to solve trust issues. For example in an August report

these for its own benefit? “Innovations in customer

about blockchain Credit Suisse said that it’s primarily

experience usually first appear in B2C markets after

international settlement networks such as the Society

which B2B adopts the most successful ones, whether

for Worldwide Interbank Financial Telecommunication

it’s the use of digital invoicing, social media like Face-

(Swift) that could be threatened by blockchain, more so

book or instant messaging like Whatsapp. We see the

than banks themselves.”

same in insurance”, Dominique Charpentier explains.
“For example with a car insurer you can notify an ac-
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cident through Whatsapp. Furthermore home insurance

info they have gathered, form a potential threat. “Take

companies let you take pictures of your inventory and

for example Alibaba that sits on piles of trade data and

upload them with your camera. Or health insurance

worked together with Sinosure. It already controls half of

companies track your lifestyle and car companies track

the Chinese online payments and even launched a ser-

your mileage and behavior. The InsurTech movement is

vice that rates Chinese citizens called Sesame Credit”,

bound to push B2B insurance companies to accelerate

he notes. “Whether these new methods of credit scoring

improving their customer experience before the wave of

can stand the test of a global economic downturn has

disruption hits.”

yet to be seen. The mega-corporations of this era are
able to absorb the whole value chain around them.

‘The challenge for the trade credit insurance
industry will therefore be to build a value
proposition beyond purely rating and scoring
systems, but include specialized customer,
industry and country specific behavior as well’

Insurers and information providers can also partner up
with mega-corporations like Sinosure has done. Or work
together with new trade platforms like Dunn & Bradstreet is doing with WeMarket.”
Another challenge incumbents have are legacy systems.
New tech-savvy InsurTech startups are unencumbered
by these systems and have the agility and latest tech to
enable them to transform the old ways of doing things.
Digitalization and globalization - the disappearing of borders - are both a challenge and an opportunity for trade

Dominique notes Atradius is taking the right steps with

credit insurers. “Yes”, says Dominique, “it allows other,

Insights that gives customers detailed and customizable

big non-financial companies and startups to disrupt our

insights into their portfolio. Furthermore we are wor-

industry. Yes, automation will drive down premiums,

king on solutions that will connect our services to our

but at the same time it also allows us to innovate and

customer’s ERP systems removing the burden ordinary

expand on our decades of experience and installed cus-

whole turnover policies bring like manually applying for a

tomer base. The challenge for the trade credit insurance

credit limit, managing the credit limits portfolio, declaring

industry will therefore be to build a value proposition

turnover and notifying late payments.

beyond purely rating and scoring systems, but include
specialized customer, industry and country specific

But according to Dominique the trade credit insurance

behavior as well.”

industry is facing various challenges and opportunities
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the coming years. In the old days the main hurdle to

ICISA’s role on how to cope best with the new

start a credit insurance firm, apart from regulatory costs,

developments

was to create and maintain a reliable database of buyer

Dominique is very clear in what he expects from the as-

information. Costs of information have come down

sociation. “ICISA could form knowledge teams around

making it easier for new entrants to compete. Also other

new technologies such as blockchain, big data and

non-financial companies, due to the trade and company

digitalization, keeping members up to speed with the
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Paul Buitink

But besides the important role for ICISA in making
members aware of the new developments, he also
likes to stress members own responsibility. “I’d like

Paul Buitink is Manager of the large account team of Atradius in the Netherlands.

to stress that in my view insurance companies and

He started working for the company in 2004 in the Special Risk Management

especially trade credit insurance ones need to become

department, becoming manager of the Underwriting team in 2007. Between

more technology driven companies. Gradually risk

2010 and February of this year Paul spent a few years travelling the world

assessment and rating will become more automated

investing in and working with FinTech and blockchain companies. Paul holds a

and might even be (partly) out-sourced to the cloud or

Master in Business Administration at the Erasmus University in Rotterdam.

crowd. Trade will increasingly take place on automated or distributed platforms where sharing information
and transparency is key. Cloud Computing and Big

‘ICISA could form knowledge teams around new
technologies such as blockchain, big data and
digitalization, keeping members up to speed with the

Data are essential to this. Although the above applies
more to the B2C insurance than in our industry where
relationships and knowledge of specific companies and
markets will keep on making the difference, we need
to be aware that the pace of ‘platformization’ and digitization will accelerate.”

development of FinTech and InsurTech and spearhead
movements towards industry standardization’

‘I’d like to stress that in my view insurance companies and especially trade

development of FinTech and InsurTech and spearhead movements towards industry standardization.
Making this topic an integral part of their meetings,
ICISA already shows it understands the influence new

credit insurance ones need to become
more technology driven companies’

technologies will have on how companies manage their
credit risks.”

‘ICISA already shows it understands the influence
new technologies will have on how companies
manage their credit risks’

He concludes the interview by emphasizing “trade credit insurers should heed the InsurTech movement’s call
and continue to invest in customer service, embrace
relevant new technologies and interface with customers in new and unprecedented ways.”
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IN MEMORIAM
Mr Yaron Kladnitzky
With deep sadness ICISA received the news

“Yaron worked at the company for 13 years and

that Mr Yaron Kladnitzky has passed away.

was a significant manager whose contribution
was invaluable”, Hagit Chitayat-Levin, CEO ICIC.

Mr Kladnitzky was the Credit Insurance Division’s
Deputy Manager at ICIC and represented ICIC at

Our thoughts are with his family and with his

meetings of ICISA’s Committee of Underwriters.

colleagues at ICIC.

Yaron Kladnitzky

Promotions at Argo Surety
Tara Quigley has been promoted to the role

of experience and incredible work ethic available to

of SVP, Field Management & Marketing. In

support these growing regional teams.

this role, Tara will be responsible for managing
and developing Argo Surety’s leadership in all

About Argo Surety

regions. She will also lead all national and regional

Argo Surety specializes in commercial and contract

marketing initiatives and assist the regional AVPs

surety bonds and coverage for licenses and

in planning and budgeting, as well as assisting

permits, court costs, and other miscellaneous

in the development of the talent in their offices.

needs for a diverse selection of businesses and

Tara joined Argo Surety in 2009 and has been a

industries. Targeted classes include, but are

valuable asset in growing from a small startup to

not limited to: service and general contractors,

the surety operation we are today.

highway, transportation, manufacturing, energy/oil

Tara Quigley

and gas, waste services, public utilities, healthcare,
Amanda Weiss, AVP for the South East region,

technology and coal and other mining. Argo Surety

has assumed responsibility for oversight and

bonds are available in all 50 states through Argo

management of Argo Surety’s North East regional

Group A.M. Best rated “A” (excellent) companies.

field office in addition to the South East region.

In addition to bonds in the U.S., Argo Surety offers

Amanda joined Argo Surety in 2013 and has been

bond capacity in Canada and Mexico for many

instrumental in developing the South East territory.

Fortune 1000 clients.

We could not be more pleased to have her years

Join over 3600 other industry experts
in the ICISA group on LinkedIn

Amanda Weiss

The ICISA Insider
How to get a free Subscription
If you would like to be added to the distribution list of The ICISA
Insider, please send a message to secretariat@icisa.org.
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PartnerRe Restructures its Financial Risks Team
Newly heading-up the Financial Risks team at PartnerRe, Christophe Renia shares
the company’s recent restructuring and how this will benefit clients and brokers.
“PartnerRe has restructured its business

risks arena, we have also continued to

units to better align its global expertise with

expand our risk appetite to include bank-

the needs of clients and brokers. Specifically

related transactions, mortgage business

for Financial Risks, the team now operates

and other specific customized financial

on a worldwide, centrally managed basis,

transactions. The team’s identity shift

but with three distinct regional divisions that

from “Credit, Surety and Political Risks” to

deliver strong local expertise: Division ‘U.S &

“Financial Risks”, reflects this expansion.

Canada’ is led by Richard Meyerholz, ‘Asia-

This evolution enables us to provide a much

Pacific’ by Richard Chu and ‘EMEA-Latin

wider spectrum of products and services,

America’ by Jeremy Lilburn. Each division

supporting our partners in all areas where

also works seamlessly with PartnerRe’s

there is a potential for them to achieve

regional P&C teams. In addition, whilst

growth, to innovative and to establish more

remaining a strong player in the trade credit,

efficient risk and capital solutions.”

Christophe Renia, Head of Financial Risks, PartnerRe

contract surety and trade-related political

Richard Meyerholz

Richard Chu

Yearbook
ICISA Yearbook 2016-2017
The Yearbook 2016-2017 will be available in December.
It can be downloaded after the release date from the ICISA
website (www.icisa.org). To order a hard copy, please send
an email to secretariat@icisa.org

Jeremy Lilburn
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By the International Credit Insurance & Surety Association

A Guide to Trade Credit Insurance
A practical and accessable industry-wide reference on Trade
Credit Insurance, written by a team of industry experts.
This compact volume is a practical guide for anyone
interested in Trade Credit Insurance. The International
Credit Insurance & Surety Association (ICISA) presents an
approachable but detailed guide written collaboratively by
carefully selected industry experts. The guide describes
the ‘lifeline’ of the credit insurance product, from the initial
application stage to the expiration phase of the policy,
including practical use aspects for credit managers. The
volume offers compact information on the history of trade,
the need for protection against trade credit risks, and
solutions offered by credit insurance providers. The focus

Key selling points

is on short term credit, including whole turnover policies

•	Collaboration of a diverse group of experts from top

and single risk policies.

organizations around the world
•	Written in an approachable style, accessible to

Readership

the non-specialist

Suitable for anyone interested in Trade Credit Insurance,

•	Includes extended glossary of key terminology

from credit managers to policymakers.

•	Includes a list of relevant resources for further reading

Contents

About the Author(s) / Editor(s)

Foreword; Introduction; Disclaimer; 1. What is trade?;

The International Credit Insurance & Surety Association

2. What is trade credit insurance?; 3. Product types; 4.

(ICISA) brings together the world’s leading companies

Risk types; 5. Typical set-up of a trade credit insurance

providing trade credit insurance and surety bonds.

contract; 6. Premium, the price for cover; 7. Day-to-day

ICISA promotes technical excellence, industry innovation

policy management; 8. Buyer risk underwriting in trade

and product integrity, as well as addressing business

credit insurance; 9. Debt collection; 10. Imminent loss

challenges generated by new legislation.

and indemnification; 11. Renewal, expiry, termination
of a policy; 12. Single risk business; 13. The single
risk insurance market: Private and public players; 14.
Reinsurance of Trade Credit Insurance; Trade Credit
Insurance resources; Glossary of trade credit terminology

Where to order my copy
To order a copy of the book ‘A Guide to Trade Credit Insurance’,
please visit www.amazon.com.
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Endorsed Conferences
ICISA endorses numerous conferences related to the
trade credit insurance, surety and political risk industries:

Insuring Export Credit & Political Risk Africa Conference 2016
(23-24 November 2016, Johannesburg)
Nordic Region Trade & Export Finance Conference 2016
(29 November 2016, Stockholm)
Supply Chain Finance Summit
(1-2 February 2017, Frankfurt)
RiskMinds Insurance
(13-15 March 2017, Amsterdam)
Receivables Finance International Convention
(15-16 March 2017, London)

More information on our endorsed conferences
can be found on the ICISA website.

Editorial Information
For suggestions, please contact:
Edward Verhey (editor)
T +31 (0)20 - 625 4115
secretariat@icisa.org
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The Trade Credit Insurance & Surety Academy

Training and education on Trade Credit Insurance and Surety is provided by STECIS, the educational foundation endorsed by ICISA.
STECIS promotes knowledge and professionalism in the technical theory and practice (case studies) of trade credit insurance and
surety underwriting. This includes in-depth analysis of industry developments, the terminology and the current market.

STECIS develops two-day training seminars, fly-in & fly-out seminars

The seminar is € 2.200.-- and includes all training material, the

and tailor-made in-company training programs. They are all highly

welcome cocktail & all meals (dinners & lunches). Travel costs and

intensive and interactive with the highest standard of knowledge

any additional expenses (e.g. hotel room, phone, (mini) bar) are

sharing and offer a unique networking opportunity. Participation is

not included.

valued by professionals from inside and outside the industry such
as the media or civil servants of Ministries and other administrative

Discount for ICISA member companies

authorities.

As the International Credit Insurance & Surety Association (ICISA)
strongly endorses the STECIS training seminar programme,

The basic training seminars are open to participants with up to

ICISA member companies receive a 5% discount on the total seminar

3 years of work experience. The advanced training seminars are open

fee. Companies (ICISA members and non-ICISA members) registering

to participants who have attended the basic training seminars or have

three or more participants to one training seminar,

at least 4 years of relevant work experience.

receive a 10% discount on the total seminar fee.

After each seminar participants were asked to fill in an evaluation form. The figure is constructed using this data and
covers the period 2012 till 2016. It includes the basic and advanced seminars for both Trade Credit Insurance and
After
each seminar participants were asked to fill in an evaluation form. The figure is constructed using
Surety.

this data and covers the period 2012 till 2016. It includes the basic and advanced seminars for both
Trade Credit Insurance and Surety. Participants were asked to rate on a scale of 1 to 5 with 5 being the
most positive.
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Training Schedule 2017
STECIS Basic Training

STECIS Advanced Training

Seminar Program April 2017

Seminar Program June 2017

STECIS Trade Credit Insurance Training Seminar

STECIS Trade Credit Insurance Advanced Training Seminar

(Wednesday 19 – Friday 21 April 2017, The Hague, NL)

(Underwriting & Claims Handling)

This two-day in-depth basic level training seminar in Trade Credit

(Wednesday 28 - Friday 30 June 2017, The Hague, NL)

Insurance for professionals from inside and outside the trade
credit insurance industry with up to 3 years of

‘The Essence of Trade Credit Insurance’

work experience.

Day 1: Underwriting
Day 2: Claims Handling

Among others the following subjects will be addressed:
Introduction to trade credit insurance, Market overview,

This two-day advanced training seminar in Trade Credit Insurance

Underwriting credit risks; pricing, problem buyer management,

for experienced professionals (4 years experience and more) is

credit solutions for different customer segments, Political risk,

modular. Participants can choose to attend one or both modules.

Detecting early signs of financial stress, Claims handling, Precredit risk, Probable Maximum Loss (PML), Reinsurance.

STECIS Surety Advanced Training Seminar
(Wednesday 28 – Friday 30 June 2017, The Hague, NL)

STECIS Surety Training Seminar
(Wednesday 19 – Friday 21 April 2017, The Hague, NL)

‘Best Practices in Uncertain Times - Underwriting, Claims
Handling and Business Development in Surety Today’

‘A Focus on the Fundamentals of Surety’
Among others the following subjects will be addressed:
This two-day in-depth basic level training seminar in Surety for
professionals from inside and outside the surety industry with up

A two-day in depth training in underwriting surety and

to 3 years of work experience.

managing risks during a recession. The seminar is aimed at
experienced surety underwriters (recommended 4 years’

Among others the following subjects will be addressed:

experience or more).

Understanding the Surety business in general, Analysis of the
Surety markets worldwide, Objectives and assessment of client
and job site visits, Risk management in recession times,
Underwriting bonds, Fronting, Risk management policy,
Reinsurance, co-insurance and capacity, Early warning signs and

For more information

reasons for companies to fail.
STECIS - The Trade Credit Insurance & Surety Academy
Tel. +31 (0) 20 528 51 70
info@stecis.org, www.stecis.org
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